
 

 

 

 

At Dame Janet, we recognise the individual value and worth of every 

child and understand the significance of reading in tackling the 

effects of poverty; preparing our children for the future. 

What is Read, Lead, Succeed? 

Read, Lead, Succeed is a whole class reading approach which ensures that 

every child has access to age appropriate texts. Children are immersed in 

books which enrich the individual and develop knowledge, imagination and 

insight. Each text links directly to the learning in English lessons and is tied 

closely to the assessment foci, with tasks that are tailored to the needs of 

the individual. 

 

How do our Early Readers learn? 

We recognise that the ability to read is not developed overnight! At Dame 

Janet, we use ‘Read Write Inc’ to develop synthetic phonics over a series of 

stages that will, over time, lead to fluency and independent reading. 

 

When is Read, Lead, Succeed taught at Dame Janet? 

Our Early Years and Key Stage 1 pupils (Years 1-2) are immersed in ‘Read 

Write Inc’ lessons every morning. Once children have completed the Read 

Write Inc programme of study (usually during year 2), children begin their 

Read, Lead, Succeed lessons.  

Our Key Stage 2 pupils (Years 3-6) are immersed in Read, Lead, Succeed 

lessons before morning playtime in order to continue the day in a world of 

colour, imagination and knowledge.  

READ, LEAD, SUCCEED 

An equal opportunity to have access to age appropriate, inspiring texts with 

tasks tailored to the individual needs of the pupil. 


